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One thing that concerns particularly smaller companies is the perceived complexity of the export licensing system.  Although export controls apply to a wide variety of items, across many industries there is logic to how the system works and what seems complex at first sight can often be reduced to simple procedures in smaller companies.
On the last page of this paper is a flow chart for deciding whether your item needs a licence for export from the UK.  Some of the questions seem difficult to answer for the uninitiated but there are tools to help.  The Department for Business Innovation and Skills offer online tools to assist.  One of these is GoodsChecker, see: http://www.ecochecker.co.uk/goodschecker/
This however comes with a health warning.  It is, in effect, a word search so, if you describe your item in a way that is different from the way the control list describes it, you may not identify it correctly.  For example, “tank” produces no sensible match, neither does “shotgun” but both require licences.  It does though provide a place to start.

Export controls should not provide a barrier to companies wishing to expand into overseas markets but, like all business risks, they need to be understood and managed.  

Bear in mind some simple facts, often overlooked:
· Virtually anything that has been specially designed or modified for military use needs a licence to go anywhere outside the UK, including within the EU.  This is NOT limited to actual weapons.  Virtually any component of any specially designed military system, from aircraft seats to seals and gaskets to electronic circuits, requires a licence.

· Dual-use controls apply to a very wide range of goods from many industries, including nuclear, chemical, imaging and lasers, electronics, cryptography, underwater systems, aerospace, composites, oil and gas and many others.  Most dual-use items do not require licensing within the EU, but some do.  Even those that do not require licences do require specific export statements on shipping paperwork.

· Remember that controls may apply to components and to part finished items or raw materials – not just finished end-products.

· Remember that the controls apply to what you export not what you sell – so returning repaired items can require a licences, as can exporting work in progress for processing and return to the UK – ownership does not determine whether you are the exporter.
· Technology (technical data) is often subject to the same controls – either when the data is sent abroad electronically or accessed from abroad or when an employee takes data with him/her on a laptop or PDA
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